
Speedway Australia

Board Minutes Summary
Date: 5th & 6th June 2011
Location: Royston Park SA
-------------------------------------------------------------------
In Attendance:

Neil Sayer (Board Member, Chairperson), Geoff Kendrick (Board Member), Mark Lebbon (Board Member), Peter Mitchell (Board Member), Gary Pendlebury (Board Member), Steve Robinson (Board Member), Wendy Turner (Board Member), Dale Gilson (Speedway Australian General Manager, Minutes) Apologies: John Kelly (Board Member), Gavin Migro (Board Member)
Visitors: 5/06/11 Des Alfirevich, Fab Martinelli, Graham Winter (National Council) 
 
· Business Plan supplied by Australia Modlite and Dwarf cars.
· Hall of Fame date to coincide with next Board meeting.

· Speedway Australia Chairman position to alternate every 2 years as per the Constitution.

· AAD Fund to be reviewed. Meeting to be held with Marsh.
· Board Code of Conduct Policy to be reviewed next meeting.

· Review of current Insurance Brokers to be undertaken.

· Rebates to Speedway Australia State branches to be reviewed.

· P Mitchell to take on the role of WSS Chairman.
· Meeting to take place with the WA Government discussing the future of speedway in WA.

· Speedway Australia Board to meet with CAMS in Melbourne when in Victoria for other meetings.

· Continue to work on developing Speedway NT and Speedway Tasmania.

· National Council stated concerns re: machine examining off speedway premises as well as day lighting and self-scrutineering.
· Meeting to take place with external Sponsorship and Marketing companies.

· Roll out of the new Speedway Australia branding.

· On Line licensing system to be ready for the new licensing period.
· New caps for Australian Champions and general speedway merchandise to be produced.

· Submissions for new Junior class to be requested.

· Confirmation that TV Grants are only eligible for those that meet National Divisions criteria. 
· Board only discussion relating to Speedway Australia staff.
· NSSS and WSS Budgets prepared for new season.

· Track Inspection schedule to be rolled out.
· Financial report provided to the Board.
Next Meeting: October 16th & 17th 2011
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